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Formed Families Forward - who we are…
• A family-led resource center in Northern Virginia supporting 

foster, adoptive and kinship families who are raising children, 
youth & young adults with specialized needs, and professionals 
who work with our families.

• We offer free training, consultations to families, events, 
resources, and systems navigation. Also - peer support groups; 
Resource Directory; Learning Your Way self-paced classes; 
youth classes, videos and other resources.

• Family partner to Virginia Tiered Systems of Supports (VTSS; a 
VDOE project)

Renee.Myers@FormedFamiliesForward.org
Kelly.Henderson@FormedFamiliesForward.org
Veronica.Ferris@FormedFamiliesForward.org (Certificates)
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Upcoming Trainings:



● Free, on-line, on-demand learning
● Self-paced & interactive
● Certificates of Completion
● 7 Courses Available:

○ Special Education 101
○ Constructive Communication & 

Collaboration
○ Special Education Dispute 

Resolution
○ Trauma 101
○ Kinship Care
○ Other Health Impairment
○ Positive Parenting

Register at bit.ly/LYWsummerfall25



Support Groups



POLL

What’s your role(s)?
• Adoptive parent
• Kinship caregiver
• Foster or resource parent
• Birth parent
• Professional
• Other
Chat in any additional roles.



Plan for Our Time

● Legal foundation for IEPs
● Meeting rules and parent rights
● Trauma-informed IEPs
● Components of an IEP
● Tips for formed families



● For students who qualify for special education 
services, the next step is to develop an 
Individualized Education Program or IEP.  

IEP Development



● Outlines the special education services and support a student 
with a disability will receive (written program)

● Guarantees a free, appropriate public education (FAPE)
● Mandated and guided by federal law: the Individuals with 

Disabilities Education Act (IDEA)
● Created by a multidisciplinary team (includes family) 

What is an Individualized Education 
Program (IEP)?



IEP Timelines
• For a child NEW to special education, the IEP 

must be developed within 30 calendar days 
of the initial determination of eligibility.

• Reevaluations in Virginia: IEP must be developed within 30 
calendar days of eligibility group determines child remains 
eligible, if the IEP team determines changes are needed to the 
IEP, or if the parent requests it.

• Following the IEP meeting, a copy of the IEP must be provided 
within 10 days.



The IEP Team
● Regular Education Teacher
● Special Education Teacher
● School Psychologist
● School Social Worker
● Related Service Provider(s)
● Administrator or Designee
● As appropriate: Secondary transition services participants; 

Part C/early intervention services participants
● Parent



Parental participation is the “very essence of the 
IDEA,” and when schools fail in the obligation to 
include parents in the IEP process, it is very likely that 
FAPE will be denied.
Amanda J. v. Clark County School District, 2001, p.892

Parent Participation - What IDEA Says!



Who is a parent under the IDEA?

● A biological or adoptive parent
● A foster parent
● A guardian 
● An individual acting in the place of a biological or adoptive 

parent (including a grandparent, stepparent, or other relative) 
● If none of above can serve, a surrogate parent appointed by 

school
● An emancipated minor
(§ 20-124.6 and § 22.1-213.1 of the Code of Virginia; 34 CFR 99.4 and 34 CFR 300.30)



● Others who have knowledge or special expertise about the 
child
○ The person inviting another individual makes the decision 

that the invited person has knowledge or special expertise 
about your child

● The student
○ When appropriate
○ When discussing transition
○ NLT beginning the school year they turn 14 in VA

Who Else?



1. If team member’s area of expertise is not being 
discussed or modified; parent & school division agree
a. Parent consents (in writing)

1. If the parent and the school division consent to                   
the excusal
a. Team member will submit input (in writing)
b. Parent consents (in writing)

2 Exceptions:
Attendance Requirements



Prior Written Notice

District must provide PRIOR WRITTEN NOTICE of 
IEP meeting (date, time allotted & participants).



● Notify district ASAP if you need alternate date/time
● Meeting may be held without parents if school has 

record of attempts to include them
● Teams can meet by alternate ways: Speakerphone, 

Teams, Zoom, etc.

What if the meeting date/time 
does not work for you?



Meeting Preparation
● Provide written notice at least 24 hours in advance: 

○ if you plan to audio record the meeting
○ if you plan to bring an attorney

● Remind school to provide all written materials (draft goals) & 
assessment reports before meeting

● Gather/organize independent reports
● Get availability of people you will need to attend
● Request a translator, if needed
● Make a list of questions/concerns
● Know your rights!



Know Your Rights Game



Each Child’s IEP Must Contain:
“A statement of the special education and related services and 
supplementary aids and services based on peer-reviewed research to 
the extent practicable, to be provided to the child, or on behalf of the 
child, and a statement of the program modifications or supports for 
school personnel that will be provided to enable the child –

(i) To advance appropriately toward attaining the annual goals;
(ii) To be involved in and make progress in general education 
curriculum…and to participate in extracurricular and other 
nonacademic activities; and
(iii) To be educated and participate with other children with 
disabilities and nondisabled children..”



In Developing the IEP,  Team shall consider…

• Child’s strengths 
• Parents’ concerns 
• Evaluation results (initial or most recent)
• Academic, developmental and functional needs
• PLUS…Special Considerations: SPECIAL FACTORS



● Behavior intervention and supports
● Language needs if child uses language other than English
● Instruction in Braille and the use of Braille
● Communication needs
● Need for benchmarks or short-term objectives
● Language and communication needs if child is deaf or hard 

of hearing
● Need for assistive technology and services

Special Factors 



Trauma-Informed IEP Checklist

http://www.youtube.com/watch?v=RJg3ErVqmVY


Essential Components of an IEP
● Present Levels of Academic Achievement & Functional Performance 

(PLAAFP) OR Present Levels of Performance (PLOP) 
● Measurable Annual Goals
● Description of Special Education Services and Supports
● Methods for Measuring and Reporting Progress
● Participation in General Education Curriculum
● Accommodations and Modifications
● Transition Planning (for students aged 14 and above)



The PLAAFP or PLOP Statement
“A statement of the child’s present levels of academic achievement 
and functional performance, including—

(i) How the child’s disability affects the child’s involvement and 
progress in the general education curriculum (i.e., the same 
curriculum as for nondisabled children); or

(ii) For preschool children, as appropriate, how the disability 
affects the child’s participation in appropriate activities.”



PLAAFP/PLOP should include:

Source: PROGRESS Center at the American Institutes for Research 

• Baseline information

• Main areas of concern (academic/functional)

• Parents/caregivers’ concerns

• Results from the evaluation (baseline data)

• Student’s strengths

• Student’s instructional preferences



Test Questions for PLAAFP/ PLOP Statement
Does it provide a snapshot including both strengths and areas of need?

Is family input present and clearly considered?

Are statements supported by data? Are multiple sources of data used?

Are the data understandable to the family/student/teacher?

Are PLAAFP/PLOP summary statements present for each skill area included?

Could you write observable & measurable individualized goals based on 
PLAAFP/PLOP?

If you removed the student’s name, could someone who knows the student well 
identify the student based on reading this PLAAFP/PLOP statement?

Source: IEP Quality Project, University of Illinois



Test Questions for PLAAFP/PLOP 
Statement Does it provide a snapshot of strengths and areas of need?

Is family input present and clearly considered?

Are statements supported by data? Are multiple sources used?

Is the data understandable to the family/student/teacher?

Are PLAAFP/PLOP summary statements present for each skill area?

Could you write observable/measurable goals based on 
PLAAFP/PLOP?

If you removed the student’s name, could someone who knows the 
student well identify the student based on reading this 
PLAAFP/PLOP statement?                     IEP Quality Project, University of Illinois

Rodney is a 12 year old, 7th grade 
student who was diagnosed with a 
learning disability in math in 5th 
grade. At that time, he was 
earning Ds and Fs in math class 
and received a score of 
“Fail/Below Basic” on the end of 
year SOL math assessment. He 
continues to have problems in his 
math and science classes. Rodney 
is a strong reader and is 
performing well in his English and 
History classes. 



Measurable Annual Goals
Each child’s IEP must contain the following:
(i) a statement of measurable annual goals, including academic and 
functional goals designed to –

(A)Meet the child’s needs that result from the child’s disability 
to enable the child to be involved in and make progress in 
the general education curriculum;

(B)And, meet each of the child’s other educational needs that 
result from the child’s disability.



High-Quality Goals Set High Expectations



High-Quality IEP Goals are



• Sample goals and goal banks may 
contain the technical components of 
a compliant goal, but they are 
unlikely to be the right fit for 
students.

Sample Goals and Goal Banks

W&M TTAC

High-Quality Goals are Individualized



High Quality Behavior Goals are Written to 
Increase Desired Behavior

Behavior goals should be designed to increase desired 
replacement behaviors.

Not the most productive goals:
X Will refrain from….
X Will remain in assigned area
X Will not…..

Source: William and Mary TTAC



SPECIFIC * MEASURABLE * ATTAINABLE * RELEVANT * TIME-BASED

High-Quality Academic Goal Examples

Source: Virginia Department of Education Standards-Based Individualized Education 
Program Technical Assistance Document

● By June 8, 2020, when given an equation shown on a graph and the use 
of a graphing calculator, Stephen will graph linear equations and 
inequalities with two variables with 85% accuracy in 3 out of 5 attempts.

● Chloe will tell fictional or personal stories, sequentially and with three or 
more details, using appropriate sentence structure and at least 5 word 
utterances over 2 of 3 opportunities across 5 data days, as measured by 
teacher/therapist observation & data collection by April 2020.

.



• Given a class discussion on assigned reading material, Erin will 
squeeze stress ball and wait silently for 20 seconds for others 
to comment before adding to discussions, in 4 of 5 weekly trials 
by the end of 2nd grade.

• Given a task and a list of materials, Jim will gather 100% of the 
needed items to complete the task on 4 of 5 tries evaluated by 
teacher checklist monthly by the end of year.

Better Behavior Goal Examples

SPECIFIC * MEASURABLE * ATTAINABLE * RELEVANT * TIME-BASED



Rate This Goal!

Given a text, John will accurately summarize 
the main idea and key details with 90% 
accuracy across three consecutive trials per 
quarter.



By June 2025, given a 3rd grade text and a 
graphic organizer, John will accurately 
summarize the main idea and key details in 
writing with 90% accuracy across three 
consecutive trials per quarter.

High Quality SMART Goal Example



● Instruction, Aids, & Services provided to enable the student to:
○ Attain annual goals
○ Participate in general education, extracurricular, and other 

non-academic activities
● Related Services - developmental, supportive or corrective 

services required for the student to benefit from special 
education:
○ OT, PT, Transportation, Counseling, Speech & Language Therapy, 

Audiology, Interpreting Services, Early Identification, Diagnostic Services, 
School health, Assistive Technology, Orientation/Mobility training, 
Rehabilitation counseling, Parent counseling/training

Special Education Services and Supports 



State & Division Assessments

• For state and division assessments: The IEP should contain 
a statement of any individual appropriate 
accommodations or modifications that are necessary to 
measure the child’s academic achievement and functional 
performance.



Accommodations & Modifications 
• IEP team determines if child needs a particular 

device or service, including an intervention, 
accommodation, or other program modification 
for FAPE, should be child’s on IEP.

• General ed teacher to assist with determination of 
supplementary aids and services, 
accommodations, program modifications or 
supports for school personnel that will be provided 
for child.



Secondary Transition
Transition services should:
• Begin by the time the student reaches age 14
• Be based on the child’s needs, taking into account 

the child’s strengths, preferences, and interests
• Include courses of study needed to reach those goals 

*By the year the child turns 16, the IEP shall also include 
a statement, if appropriate, of interagency 
responsibilities or any linkages



IEP Transition for Formed Families



IEP: Placement
LAST part of IEP Meeting- Least Restrictive Environment- LRE

• Appropriate placement is one in which the student has a 
reasonable expectation of achieving IEP goals.

• Placement is a “set of services” provided to the student. 
NOT a place for the student to go!

• Watch for “label and sort” offers. LRE must be protected.

• Be vigilant. ASK: Where is the data to support removal from 
typical learning environments?



Some Final Tips for Formed Families

● Request draft goals in advance
● Seek input from others (outside providers, DSS, family, etc.)
● Consider a trauma impact statement in the PLAAFP
● Remember: goals should be ambitious
● Make sure your voice is heard and included in the IEP
● Ask for an IEP meeting if adjustments are needed



Resources
• Our Resource Directory- https://formedfamiliesforward.org/resource-

directory
• Va Special Education Regulations https://www.doe.virginia.gov/programs-

services/special-education/regulations-laws-policies
• VA Family Special Education Connection https://vafamilysped.org/
• Virginia Family Special Education Connection http://vafamilysped.org/
• PEATC.org, statewide parent training & info center
• Center for Family Involvement at VCU https://cfi.partnership.vcu.edu/
• Parent/Family Resource Centers in many divisions
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Q & A 



Formed Families Forward – Stay in Touch!
PLEASE COMPLETE THE EVALUATION.
Formed Families Forward-
https://formedfamiliesforward.org/
Follow us on Facebook! 
https://www.facebook.com/FormedFamiliesForward
Instagram-
https://www.instagram.com/formedfamiliesforward/
Twitter- https://twitter.com/FormedFamilies
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